


I_N_D_E_X

AUDITORS' REPORT

PAGE

INDEPENDENT AUDITORS' REPORT 1

MANAGEMENT'S DISCUSSION AND ANALYSIS 2 - 4

BASIC FINANCIAL STATEMENTS

GOVERNMENT-WIDE FINANCIAL STATEMENTS

STATEMENT OF NET ASSETS 5

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS 6

FUND FINANCIAL STATEMENTS

STATEMENT OF CASH FLOWS 7

NOTES TO FINANCIAL STATEMENTS 8 - 13

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH  GOVERNMENT AUDITING STANDARDS 14 - 16





2

ALCONA PARK
2550 S. AUSABLE ROAD

GLENNIE, MI 48737

MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Alcona Park, (the Park) we offer readers of the Alcona Park’s financial statements 
this narrative overview and analysis of the financial activities of the Alcona Park for the fiscal year ended 
December 31, 2007. This analysis, a requirement of Governmental Accounting Standards Board Statement 
34 (GASB 34), omits certain comparative data that will be available in future years.

Financial Highlights

• The Park’s assets exceeded its liabilities by $757,988 (net assets) for the fiscal year reported.  Of this 
amount, $286,606 (unrestricted net, assets) represents the portion available for spending.

• The Park’s total net assets increased by $40,530 or 5.6% over the course of the year’s operations.

Overview of the Financial Statements

This annual report includes this management’s discussion and analysis report, the independent auditors’
report and the basic financial statements of the Park.  The financial statements also include notes that explain 
in more detail some of the information in the financial statements.

Required Financial Statements

The financial statements of the Park report information of the Park using accounting methods similar to those 
used by private sector companies.  These statements offer short and long-term financial information about its 
activities.  The Statement of Net Assets includes all of the Park’s assets and liabilities and provides 
information about the nature and amounts of investments in resources (assets) and the obligations to Park
creditors (liabilities).  It also provides the basis for evaluating the capital structure of the Park and assessing 
the liquidity and financial flexibility of the Park.

All of the current year’s revenues and expenses are accounted for in the Statement of Revenue, Expenses and 
Changes in Net Assets.  This statement measures the success of the Park’s operations over the past year and 
can be used to determine whether the Park has successfully recovered all its costs through its user fees and 
other charges, profitability and credit worthiness.

The final required financial statement is the Statement of Cash Flows.  The statement reports cash receipts, 
cash payments, and net changes in cash resulting from operating, financing and investing activities and 
provides answers to such questions as where did cash come from, what was cash used for, and what was the 
change in the cash balance during the reporting period.  
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Notes to Financial Statements   
 
The accompanying notes to financial statements  provide information essential to a full understanding of the 
financial statements.   
 
Analysis of Financial Position:  
 
One of the most important questions asked about the Park’s finances is “Is the Park as a whole better off or 
worse off as a result of this year’s activities?”  The Statement of Net Assets and the Statement of Revenue, 
Expenses, and Changes in Net Assets report information about the Park’s activities in a way that will help 
answer this question.  These two statements report the net assets of the Park and the changes in them.  One 
can think of the Park’s net assets , the difference between assets and liabilities , as one way to measure 
financial health or financial position.  Over time, increases or decreases in the Park’s net assets are one 
indicator of whether its financial health is improving or deteriorating.  However, one will need to consider 
other non-financial factors such as changes in economic conditions and new or changed government 
legislation.  
 
Summary of Net Assets:  
 
The following summarizes the net assets of the Alcona Park at December 31, 2007: 
 
 Net Assets Summary 
 
 Current Assets $ 303,291  
 Capital Assets – net   471,382  
       Total Assets  774,673  
 
 Current Liabilities   16,685 

 
 Net Assets 
 Invested in Capital Assets  471,382 
 Unrestricted   286,606 
 
       Total Net Assets $ 757,988 
 
Capital Assets 
 
The Park’s investment in capital  assets as of December 31, 2007, amounted to $471,382  (net of accumulated 
depreciation).  This investment in capital assets includes land improvem ents, buildings  and improvements , 
and machinery and equipment.   Capital assets for the Park increased by $75,327, mainly due to the purchase 
of a backhoe for $49,500 and a skidster trailer for $15,000 .  Total depreciation expense for this year amounts 
to $51,476 with ending accumulated depreciation being $355,847. 
 

Capital Assets Summary 
(Net of depreciation)  

 
 Land improvements  $ 105,631  
 Buildings , improvements  and docks  270,385  
 Machinery and equipment   95,366  
 
        Capital Assets- net $ 471,382   
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Summary of Revenues and Expenses:  
 
 Operating revenue  $ 442,812  
 Non operating revenue    8,273 
  Total revenue  451,085  
 
 Depreciation expense   51,476  
 Other operating expense   359,079  
 Total expenses   410,555  
  
 Change in net assets  40,530 
 
 Net assets – beginning of year  717,458 
 
 Net assets – end of year $ 757,988  
 
Economic Factors and Next Year’s Budget and Rates 
 
The Alcona Park staff works together to maintain revenue sources and control expenditures.  The majority of 
revenues are derived from camping rates paid by customers of the Park.   
 
The most significant expense is employee related costs.  The remaining portion of the budget is prioritized 
and divided into the operating expense categories such as supplies and services, utilities, maintena nce, and 
capital improvements.   Depreciation continues to be the Park’s largest non-monetary operating expense.  
 
The Alcona Park staff will continue to monitor revenues and expenditures due to ongoing economic 
conditions.  
 
The state of the economy and the increase in the price of fuel will be the major deciding factors in the 
success or failure of the Alcona Park in fiscal year 2008. 
 
 
Requests for Information  
 
This financial report is designed to provide a general overview of the Alcona Park finances for all those with 
an interest in the government’s finances .  Questions concerning any of the information provided in this report 
or requests for additional financial information should be addressed to the Alcona Park, 2550 South AuSable 
Road, Glennie, Michigan  48737. 
 
 
 
 
 
 
 
 
 



ALCONA PARK
Alcona County, Michigan

STATEMENT OF NET ASSETS
December 31, 2007

Assets
Current Assets:

Cash and Cash Equivalents  (Note 3) $ 140,820
Investments  (Note 3) 158,881
Receivables:

Other 3,590
Total Current Assets 303,291

Noncurrent Assets:
Capital Assets, Net (Note 4) 471,382

Total Assets 774,673

Liabilities
Current Liabilities:

Deferred Revenue (Note 5) 16,685

Net Assets
Invested in Capital Assets 471,382
Unrestricted 286,606

Total Net Assets $ 757,988

The accompanying notes to financial statements are an integral part of this statement.
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ALCONA PARK
Alcona County, Michigan

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS
For the Year Ended December 31, 2007

Operating Revenue
Camping Fees $ 394,254
Shower Fees 7,441
Store Sales 37,099
Other Revenue 4,018

Total Operating Revenue 442,812

Operating Expenses
Salaries and Wages 158,448
Payroll Taxes and Employee Benefits 50,373
Administrative Costs 600
Contractual Services 1,470
Depreciation 51,476
Dust Control 3,800
Gasoline and Oil 13,483
Insurance and Bonds 17,787
Office Supplies 10,761
Printing and Advertising 3,292
Property Taxes 5,307
Rent 2,400
Repair and Maintenance 29,801
Store Supplies 24,538
Janitorial Supplies 4,597
Small Tools 1,648
Telephone 1,672
Travel and Training 149
Uniforms 855
Utilities 26,579
Other 1,519

Total Operating Expenses 410,555

Operating Income 32,257

Nonoperating Revenue 
Interest and Investment Earnings 7,853
Gain on Sale of Capital Assets 420

Total Nonoperating Revenue 8,273

Change in Net Assets 40,530

Net Assets - Beginning of Year 717,458

Net Assets - End of Year $ 757,988

The accompanying notes to financial statements are an integral part of this statement.
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ALCONA PARK
Alcona County, Michigan

STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2007

Cash Flows From Operating Activities
Receipts From Customers $ 441,135
Payments to Suppliers for Goods and Services (200,631)
Payments to Employees for Services (158,448)

Net Cash Provided by Operating Activities 82,056

Cash Flows From Capital and Related Financing Activities
Proceeds from the Sale of Capital Assets 5,700
Acquisition and Construction of Capital Assets (84,993)

Net Cash Used by Capital and Related Financing Activities (79,293)

Cash Flows From Investing Activities
Interest on Investments 3,948

Net Increase in Cash and Cash Equivalents 6,711

Cash and Cash Equivalents at Beginning of Year (Note 1) 134,109

Cash and Cash Equivalents at End of Year (Note 1) $ 140,820

Reconciliation of Operating Income to Net Cash Provided by Operating Activities
Operating Income $ 32,257
Adjustments to Reconcile Operating Income to Net Cash Provided by Operating Activities:

Depreciation Expense 51,476
Change in Assets and Liabilities:

Deferred Revenue (1,677)

Net Cash Provided by Operating Activities $ 82,056

The accompanying notes to financial statements are an integral part of this statement.
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ALCONA PARK
Alcona County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2007

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Alcona Park (Park) conform to accounting principles generally accepted in the
United States of America (GAAP) applicable to governments.  Private-sector standards of accounting issued after
November 30, 1989, are generally followed in both the government-wide and enterprise fund financial statements
to the extent that those standards do not conflict with the standards of the Governmental Accounting Standards
Board. The following is a summary of the significant accounting policies:

A.  Description of Park Operations and Fund Types

The Alcona Park operates as an enterprise fund and is shown as a blended component unit in the Township of
Curtis' financial statements.  The basic financial statements of the Alcona Park have been prepared in
accordance with accounting principles generally accepted (GAAP) in the United States of America as applied to
governmental units.  The Park applies all relevant Governmental Accounting Standards Board (GASB) and
Financial Accounting Standards Board (FASB) pronouncements and Accounting Principles Board (APB)
opinions, that apply to all proprietary fund type activities, issued on or before November 30, 1989, unless those
pronouncements conflict with or contradict GASB pronouncements, in which case, GASB prevails.  All activities
over which the Park exercises oversight responsibility have been included in the reporting entity.

Oversight responsibility is determined by factors such as financial interdependency, selection of governing
authority, designation of management, ability to significantly influence operations, and accountability for fiscal
matters of the entity.

B.  Fund Accounting

The Alcona Park uses funds to maintain its financial records during the year.  A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts.

Proprietary Fund

Proprietary fund reporting focuses on the determination of operating income, changes in net assets, financial
position, and cash flows. 

The Alcona Park's Enterprise Fund reports operations that provide services which are financed primarily by
user charges or activities where periodic measurement of net income is appropriate for capital maintenance,
public policy, management control or other purposes.

C.  Basis of Presentation

The Alcona Park's basic financial statements consist of a statement of net assets, a statement of revenue,
expenses and changes in net assets, and a statement of cash flows.  Government wide financial statements
report information about the Park as a whole.  The Park has only one fund which is business-type in nature, so
the financial statements present one set of statements that meets both the government-wide and fund
requirements.

A statement of net assets provides information about the assets, liabilities, and net assets of the Alcona Park at
the end of the year.  Assets and liabilities are classified as either current or noncurrent.  Net assets are
classified according to external donor restrictions or availability of assets to satisfy Alcona Park obligations.
Invested in capital assets represents the value of capital assets, net of accumulated depreciation.  Unrestricted
net assets include all other net assets, including those that have been designated by management to be used
for other than general operation purposes.  
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ALCONA PARK
Alcona County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2007

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (CONTINUED)

C.  Basis of Presentation  (Continued)

A statement of revenue, expenses and changes in net assets provides information about the Alcona Park's
financial activities during the year ended December 31, 2007.  Revenue and expenses are classified as either
operating or nonoperating, and all changes in net assets are reported, including capital contributions.
Operating revenues and expenses generally result from providing the use of camping and park facilities.
Operating expenses include the cost of maintaining camping and park facilities, administrative expenses and
depreciation on capital assets.

A statement of cash flows provides information about the Parks's sources and uses of cash and cash
equivalents during the year ended December 31, 2007.  Increases and decreases in cash and cash
equivalents are classified as either operating, noncapital financing, capital financing, or investing.

D.  Measurement Focus

The term measurement focus is used to denote what is being measured and reported in the Alcona Park's
operating statement.  The Alcona Park is accounted for on the flow of economic resources measurement
focus.  The fundamental objective of this focus is to measure whether the Alcona Park is better off or worse off
economically as a result of events and transactions of the period.

The term basis of accounting is used to determine when a transaction or event is recognized on the Alcona
Park's operating statement.  The Alcona Park uses the full accrual basis of accounting.  Under this basis,
revenues are recorded when earned and expenses are recorded when incurred, even though actual payment
or receipt may not occur until after the period ends.

E.  Cash and Cash Equivalents

For presentation on the financial statements, investments in the cash management pools and investments with
an original maturity of three months or less at the time they are purchased by the Park are considered to be
cash equivalents.  Investments with an initial maturity of more then three months are reported as investments.

Investments are reported at fair value, except for repurchase agreements and certificates of deposit which are
reported at cost which approximates fair value.  Fair value is based on quoted market prices.  Mutual funds are
reported at current share price.

F.  Receivables

Receivables generally consist of accounts (fees) and other items.  All receivables are net of estimated
uncollectible accounts.  Receivables are recognized to the extent the amounts are determined material and
substantiated, not only by supporting documentation but also by a reasonable systematic method of
determining their existence, completeness, valuation, and collectibility.  

The allowance for doubtful accounts at December 31, 2007 was $0.
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ALCONA PARK
Alcona County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2007

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (CONTINUED)

G.  Capital Assets

Capital assets are stated at cost.  Depreciation has been provided using the straight-line method over the
estimated useful life of the assets. 

Expenditures for maintenance, repairs and renewals are charged to operations as incurred and betterments
are capitalized.  The Alcona Park eliminates the cost and related allowances from the accounts for assets sold
or retired and resulting gains or losses there from are included in operations concurrently.  Donated fixed
assets are recorded at their fair market values as of the date received.  

H.  Net Assets

Net assets represent the difference between assets and liabilities.  Net assets invested in capital assets
consists of capital assets net of accumulated depreciation .  Net assets are reported as restricted when there
are limitations imposed on their use either through the enabling legislation adopted by the Park or through
external restrictions imposed by creditors, grantors or laws or regulations of other governments.  The Park’s
policy is to first apply restricted resources when an expense is incurred for purposes for which both restricted
and unrestricted net assets are available.

I.  Operating Revenues and Expenses

Operating revenues are those revenues that are generated directly from the primary activity of the enterprise
fund.  For the Park, these revenues are charges mainly for camping fees.   Operating expenses are the
necessary costs incurred to provide the service that is the primary activity of the fund.  Revenues and expenses
not meeting these definitions are reported as nonoperating.

J.  Extraordinary and Special Items

Extraordinary items are transactions or events that are both unusual in nature and infrequent in occurrence.
Special items are transactions or events that are within the control of the Board and that are either unusual in
nature or infrequent in occurrence.  Neither type of transaction occurred during the fiscal year ended December
31, 2007.

K.  Use of Estimates

The process of preparing financial statements in conformity with accounting principles generally accepted in
the United States of America requires the use of estimates and assumptions that affect the amounts reported
in the financial statements and accompanying notes.  Such estimates primarily relate to unsettled transactions
and events as of the date of the financial statements.  Accordingly, upon settlement, actual results may differ
from estimated amounts.

NOTE 2 - INCOMPLETE FUND

The Alcona Park did not maintain records for property, plant and equipment acquired prior to January 1, 1995 and
the related accumulated depreciation and depreciation expense.  Therefore, these balances have not been
included in the financial statements.
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ALCONA PARK
Alcona County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2007

NOTE 3 - DEPOSITS AND INVESTMENTS

At year-end, the Park’s deposits and investments were reported in the basic financial statements in the following
categories:

Cash and Cash Equivalents $ 140,820
Investments 158,881

Total $ 299,701

The breakdown between deposits and investments is as follows:

Bank Deposits  (Checking and Savings Accounts,
Certificates of Deposit) $ 299,251

Petty Cash 450

Total $ 299,701

Interest Rate Risk

In accordance with its investment policy, the Park will minimize interest rate risk, which is the risk that the market
value of securities in the portfolio will fall due to changes in market interest rates, by; structuring the investment
portfolio so that securities mature to meet cash requirements for ongoing operations, thereby avoiding the need to
sell securities in the open market; and investing operating funds primarily in shorter-term securities, liquid asset
funds, money market mutual funds, or similar investment pools and limiting the average maturity in accordance
with the Park’s known cash requirements.

Custodial Credit Risk - Deposits

In the case of deposits, this is the risk that in the event of a bank failure, the Park’s deposits may not be returned
to it.  As of December 31, 2007, $20,598 of the Park's bank balance of $301,552  was exposed to custodial credit
risk because it was uninsured and uncollateralized.

Concentration of Credit Risk

The Park will minimize concentration of credit risk, which is the risk of loss attributed to the magnitude of the
Park's investment in a single issuer, by diversifying the investment portfolio so that the impact of potential losses
from any one type of security or issuer will be minimized.    

Foreign Currency Risk

The Park’s investment policy does not address foreign currency risk.

Investments

The Park Board has adopted an investment policy in accordance with Act 196, PA 1997 which authorizes the Park
to deposit and invest in the following:

λ Accounts of federally insured banks, credit unions and savings and loan associations

λ Bonds and other direct obligations of the United States or an agency or instrumentality of the United States
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ALCONA PARK
Alcona County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2007

NOTE 3 - DEPOSITS AND INVESTMENTS  (CONTINUED)

Investments  (Continued)

λ United States government or federal agency obligation repurchase agreements

λ Banker's acceptances of United States banks

λ Commercial paper rated within the two highest classifications by not less than two standard rating services

which mature not more than 270 days after the date of purchase

λ Mutual funds registered under the Investment Company Act of 1940, Title I of Chapter 686, 54 Stat. 789 15

U.S.C. 80a-1 to 80a-3 and 80a-4 to 80a-64 with the authority to purchase only investment vehicles that are

legal for direct investment by a public corporation

Michigan law requires that public funds may not be deposited in financial institutions that do not maintain an office
in Michigan.  The Park's deposits and investments are in accordance with statutory authority.

NOTE 4 - CAPITAL ASSETS

A summary of changes in capital asset activity follows:

Balance
01/01/07 Additions Deletions

Balance
12/31/07

Land Improvements $ 154,060 $ 9,378 $ 0 $ 163,438
Buildings and Improvements 430,417 0 0 430,417
Machinery and Equipment 167,425 72,025 (6,076) 233,374
Subtotal 751,902 81,403 (6,076) 827,229

Less Accumulated Depreciation for:
Land Improvements (49,830) (7,977) 0 (57,807)
Buildings and Improvements (138,511) (21,521) 0 (160,032)
Machinery and Equipment (116,826) (21,978) 796 (138,008)
Subtotal (305,167) (51,476) 796 (355,847)

Net property, plant and equipment $ 446,735 $ 29,927 $ (5,280) $ 471,382

The Alcona Park's fixed assets are stated at cost.  Depreciation is calculated using the straight line basis at rates
ranging from 1.3% to 20% per year.  The estimated useful lives are as follows:

Land improvements    20 years
Buildings and improvements    20 years
Machinery and equipment 5 - 7 years

NOTE 5 - DEFERRED REVENUE

Deferred revenue represents prepaid camping fees to be recognized in the following fiscal year.  
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ALCONA PARK
Alcona County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2007

NOTE 6 - OPERATING LEASE

On May 1, 1997, the Alcona Park entered into a lease agreement with Consumers Energy for the rental of the tract
of land that includes camping areas on both sides of the AuSable River on Alcona Pond.  The lease is for a period
of 15 years at an amount of $2,400 per year, based on expenses lessor expects to incur in administering the
terms of the lease.  In addition, Alcona Park shall pay all taxes, assessments and other public charges levied on
the premises during each year that the lease is in effect.

NOTE 7 - RISK MANAGEMENT

The Park is exposed to various risks of loss related to property loss, torts, errors and omissions, employee injuries
and natural disasters .  The Park has purchased commercial insurance for risks of loss. Settled claims for the
commercial insurance have not exceeded the amount of insurance coverage in any of the past three years.
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